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PROF. PARKINSOM YOICES TART VIEWS ON BUREBAUCRACY

C. Worthcote Parkinson is sn historian who is attempting to deflate

buresucrecy whether it be in govermment or business.

His weapons are a devastating wit and sstire on the growth of
organizations, chiefly the management layer.

The Baffles professor of history at the University of Malaya is
suthor of "Parkinson's lLaw" vhich holds that the mumber of people in
any working group increases regardless of the smount of work to de
domne.

Be spoke 1o & acore of Pederal Governmment'a top carser officials
at an exscutive development conference sponsored bty Brookings Inetitu-
tion. The officiale were altermately laughing and smrting at the
vertal jabs of the Britisher. For a time they weren't quite sure if
Le was serious.

Bzt Parkinson emphasized that he wag deadly serious 1o his belief
of the "law™ he founded. FEe said he was more convinced than ever of
his theory following his writings on the sudbject. Pecple from all
over the world had written him, he related, to ask, "How did you know
Mwmﬁm‘?” In fact, he said his book had understated
the case and that the sctusl anmual staflf increase wms nearer seven
per cent a year instead of his origimal and lower estimnte.

A wartime experience and his knowledge of history imspired
Parkingon to evolve the "law.”™ Duxring World War II, he related, he

wag serving at a headquarters vhich he assured his listeners hed nothing

vhatever to do with winning the war. T
his docament
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Eis commanding officer tock leave, he sald, and the work dropped
twenty-five per cent; the second and third in command becane 111 and
ths work comtinued to decline.

"I waa a major and finally I was left in command,™ he sald, "and
we were soon able to get cur work done within an hour after breakfast.” B

Parkinson charged that a weakness of administrators is the self-
made work they resort to to Justify their jobs.

"Aduinistrators keep busy, very busy,” he said, "but they spend
moat of their time writing mewmos, and criticizing one another's English,
punctustion, ete.”

e historian said he recently visited s boys' school and was shown
& "mounting pyraxid” of administrative offices. Finally, he relsted,
hmmmm: "When will you have all aduinistrative offices
apd no school at all?”

"z maJor problem of the democracies,” he said, “was the tendency
for its lsaders to grow too old and to frustrate and dlseourage
potentisl leaders under them.”

Ee suggested two remedies. Pirst, send the elderly leaders on |
long alr trips to conferences all over the world, and secondly, require
thar to £1ill out plles of questiomnaires and forms.

Parkinscn sald be found hureaucracy in business in this eountry
as bad or worse as that in goveroment.
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